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=) The NETSSAF Participatory Planning Approach

= A tutorial for swstainable sanitation planning

g

Welcome Bienvenue

Wk rnsier P Thor M0 TS50 Pavtu spunliery Plicaims) Mg iaas b, B rrarrager i Vot b ile Plaind o Tuims Parie e e T SRAT,
A kpkomal ior s senable wndsto plirmmg! tm Tl corbrd per b plarsficaba o Asssmres semerd Dsrabie,

I o ot of e PR oo, 8 Coondinstion Acton sporsoned
e b Toaropsan Comnesion ey the Sth Framesard Faogras. P aur pbeal. e ME LA el
LFF Contrat Vasbser: 057 (R0 gt 08 NETTIAR
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STEP 1

Project Start &
Launch of the
Planning Process

STEP 2

Creation of demand
for sustainable
sanitation

STEP 3

Description of settlement
conditions, with assessment
of existing sanitation situation
and user priorities

STEP 4

Identification of feasible
sanitation concepis
and services

STEP 5

Consolidation and finalisati-
on of implementation plans
for sustainable sanitation

2

STEP 6

Implementation

m—— [ristitute of Wastewater Management
and Water Protection

STEP 7

Participatory monitoring
and evaluation
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7 -ﬂ The NETSSAF Participatory Planning Approach

L A tutorial for sustainable sanitation planning

Welcome

Welcome Lo the NETSSAF Participatory Manning Approach,
A tutorial for sustainable sanitation planning!

This guidedne is a ready source of information for dedsion makers and indhaduals imvolved in
sethng up mumicpal wastewaler gsystems and concepts for management of exgela in
communities in West Africa. The. guide Sustrates a partidpstory approadh o sanitabion
planning, deslng with the complex stakeholder concerms when decding and implementing &
senitation system.

This. tutorial wil take you through a seven-step approach for partcipatory planring (PP) of
sanitabon, To ad your understandng of the process, sadh step i provided with presslected
questions and answers, case studies, bnks for Frther information and tooks to faclitate the
adapbton of partcpatory sanitaton planning in local regions.

W imvite you to discover thes buborial, and contires working in the field of sanitabion toimprove
e wellheing of the members in your community?

o =
LS

Bienvenue

Bienvenue 4 Fapproche de Planification Participative de HETSSAF,
Un Tutoriel pour ks planification en Assainissement Durable,

Ce guide est une source dinformation mise & bo disposiion des déddews el personnes
impliguées dons la mise en place des systémes munidpaux deaux usées et de concepts de
gestion des excrétas dans les communautés en Afrigue de [Ouest, Ce guide Bustre une
approche partidpative de planificabion en assanissement, qul rate des préocoupations
complexes des parties prenantes lors de la prise de dédsion et de la mise an place dun systéme
o assaressament.

Ce Tutoried vous ménera & travers ks zept étapes de Papproche de planification parbcipative
(PP} dassanissement. Afin de vous assister dans ls compréhension du processus, chague
élape vous est proposde aved des questions présflectionnées, Binsi que des réponses, des
éhudes de cas, des liens pour phus dinformations, et des cutils pour faditer |'aporopriation de
I'spproche: de planification particpative d'assamissement dans les régions kacales,

MNous vous imilons & découve o2 Tutonel, et & continuey de travaller dans le domaine de
l'assainizsement, pour améorer e en &ire des membres de volre communants.

i

Bl 1t 5 an output of the NETSSAF Project, & Coordnation Action spansored
by the Evropean Commission under the Stdh Framework Program,

&o¥F cContract wumber: 037 099

Wisit oUr webrsibe: wivas NETSSAF net
Copyright 5008 NETSSAF
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Flows to use this tutaorsl
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STEP 4
For all geps

) The NETSSAF Participatory Planning Approach

A tutorlal for sustainable santation planning

PrpecT st B Dmisrh ok PRe plannisg precess
P e
End g e 2l prsiest st aad ot of 22T oeE of e 2aneng procesn. TRE pomass ab B S 10 0 b ID0EIE e e Mmasniarg 8
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A tutorial for sustainable sanitation planning

STEFR-3

Fer all deps

Introduction

Timing
Timing This step is carned out at the begnning of the project, &s a planning prooess is unlicely to succeed, if those who will be responsible for its
Sub-steps mplementation are not comanced of the need to plan,
cied outcomes and - e
omplementary information pla q process
Wetcome [ Beenvenue
1 |Initiating workshop
How bo use this manual "
Table of contents 2 |Stakeholder analysis
Sustainable Sanitation
Formiation of the sanitation
Planning sustanable sanitation 3 planning team
Development of a communication
4 |strategqy amongst the varous
stakeholders
Admawbedgements 5 |Planning the sanitation project
Corporate nformation
Gtep Lesoriptio ChEsTE
Baok | i ] conditio Y ASSESSITH of esisting

SIPPTY TUHH
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Timing

Sub-steps

Sub step 1: Instiating workshop
Sub step 2: Stakeholder
analysis

Sub step 3: Formation of the
sanitation planfng beam

Sub step 4 Development of a
communication strategy
amongst the various
stakeholders

Sub step 5: Planning the
sanitation project

Complementary information

Welcome [ Bienvenue

How to use thes hutorial

Table of contents

Al n==sl
it U
m—— [ristitute of Wastewater Management
and Water Protection

Sub step 2: Stakeholder analysis

An identification of all stakeholders and ther posibons in eath domain of the area should be properly carmed out, These staksholdars, described as
the people who directly or indrectly affect or are affected by the sanitation situation within the partioular community or zone, can be grouped as
primary, secondary and tertiary stakeholders. Further analysis will however need to be done in order to identify the key stakeholders who wil have
the most influence in the successful mplementation of the project as wed as play an active role in the planning process.

B  who are the key stakeholders?

Primary Stakeholders

The primary stakeholders are made up of
community members and farmers who are
directly affected by the sanitation conditions
within the locality, Their participation in the
project i as a result of the need to identify
and meet ther demands as they will be the
users of the mplemented system,

Secondary Stakeholders
The secondary stakeholders are the
municpalty and local authoribes responsible for
the planning and implementing sanitation
projects. These stakeholders will be in charge
of implementing the project.

Tertiary Stakeholders

The tertiary stakeholders are made up of
MEOs, CBOs and FBOs national authorities and
finandal insttutions, They generaly assist
advacating for proper sanitation, raising
awarensss as well as providing funds for the
project,

TUHH

Technische Universitdt Hamburg-Harburg
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I A tutonal for sust: able sanitah AN

Products, expected oubcomes and library

Products Expected outcomes

1 wiorkshop e Definiton of the general problem and formulation of the over
" ¥ - 4
.

Files to download Further information

+ Ewarnpie of a kst of stakeholders » (3

Corporate information + Deichidon milikiieg Mow chit For identificition of etakehokies e b ko - cha Bt
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Files to download

Read more about drivers of sanitation
Toal for the identification of drivers of sanitation (English version)

Tool for the identification of drivers of sanitation (French version) s -t t-

List of channels of communication with stakehalders a nl a I o n
Example of communication channels in West Africa c I I H E S R

Brief proposal for @ communication strategy with stakeholders ea n I ness CO a n es

Tool for determining the users interests and channels of communication f0|' a Healthy Environment

Read more about social marketing

Collection de Velumes EcoSanRes

Show me a typical agenda of an awareness raising (English Version)

Shaow me a typical agenda of an awareness raising (French version)
Text for a radio advertisement

Text for a press release

Awareness raising kit 1 with useful pictures

Awareness raising kit 2 with useful pictures

‘Yellow pages sanitation? Tell me more!

Knowledge information and dissemination for poor community
« Validation chedkist

Rapport 20042

PRESENTED BF  ACTION J HOW. Focus on

Jirectives pour une Utilisation des Urines
et des Féces dans la Production Agricole

Sunpe

T 5

e,

|-

Pt < Pty lessog aad ol mmsiation
4 of amanea e rten nthe sl
Jare— Abrdmbenths - e
[ ———— o the vk, |- et s
e —

1he Hosporian Foumdation
in cellboration with the
United Nations Bevelopment Programme.

=
- bt o amstcnd sntrion
- rodudivs wpec of cariabon, bk 0
e eclor gy vy (ope)

L e ——] . .
. LoraTas N e | Bt e

Py e
pimemirigusseriaall e Lttt e
oy s
of e
- by Ve deSya nd tzBremathave O T
It is necessary to identify key stakeholders, ie. those who are affected by the outcome,
negatively or posttively, or those whe can affect the outcomes of a proposed intervention.
The identification criteria of stakeholders for sustainable Sanitation will have to answer the
following questions.
1. Who are the people/groups/instituions that are interested in the promotion of
sustainable sanitation
2. Who is concemed about sustainable sanitation in a locality (village, town, region,
country, etc) i * N - - - - - - - - -
3. Whomay imsactor be impacied by sustairab e santation Further information (in English version) Further information (in French version)
Stakeholder identfication should best be done through a brainstoming process. This is to _ o . ; i
B e o s B 30 Mot 1 o o A + Sayers, R. (2006). Principles pf awareness raising + CREPA (2006). Promation de | "hygiéne en milieu scolaire et...
o e e b omysatn + WSP-Africa. (2002). Hygiene promotion in Burkina Faso and + ECOSAN Info (Mars 2008), Atelier régional pour | “assainessement
Stakeholders Stakeholders’ Subgroups  Details o examples Zimbabwe o
I I X N
1 |ttt | S comsaner E;?":ga;‘m + Conant, J. (2004). Sanitation and deanliness for a healthy + Taud', A, {Juin 2005), La sensibilisation des communautés comme
Bl T environment
_[— Eég%‘mm repeeion o et + Salifu, L. (2001). Identifying demand drivers for sanitation « Conant, 1, (2005). Assainissement et properts pour un
Government Services | 1 priculture . . .
Hydralic] Vier technologies environnement sain
. ligious authorities Tmams, Priests, Pastors
| Ovicion keaders Pariamentat
- LFHH-
it U
m——— [ristitute of Wastewater Management Technische Universitdt Hamburg-Harburg
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Sub siep & btitstonal Irassreor ks

In B ige o e iares of Parth Al &

Subh step 1: Flanning and
Seacrg e ik sl

The NETSSAF Participatory Flanning Approach
S ste T Community A tutorial for su d8 sardlabcn planng
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